
Weald Of Kent Grammar School 

Non-Confidential Minutes of the Extra Full Trustee Board meeting 

11th November 2025 at 6pm 

Virtual  

 

Weald of Kent EFTB 11th November 2025  Page 1 of 1 

 

Item Main discussions and agreed actions Action by 

Procedural 

1 Welcome, Apologies and Quorum  

 Apologies were received from JC-P, BK, RH & WV. The meeting was quorate (10/15).  

2 Declarations of interest  
 Trustees were reminded to update their interests on GovernorHub.   

  3 Update  
 See confidential minutes  

  4 AOB  

 The HT shared the proposed term dates for the 2026/27 academic year. The changes had 
been piloted in the current academic year ie a two-week October half term and a two-week 
break at Christmas instead of one week and three weeks accordingly, three quarters of staff 
and two thirds of parents supported the change. This did not change the 187 days of the 
school year (183 teaching days) and was in line with Kent school term dates. Trustees 
approved the change with no questions. 

 

  5 Confidentiality 
 Point 3  

6 Date of next meeting  

 2nd December 2025 6pm at Sevenoaks.  

 The meeting closed at 18:57  

 
 
 

 

Trustees Present Andrew Barnett - AB 
Richard Booth – HT  

Toby Fountain – TF 

John Savage - JS  
Amelia-Jane Clark – AJC  

Alessia Ropkins (from 18:15)– AR 

Robin Jones (Chair) -RJ 
Adrian Doherty – AD 

Victoria Tomalin – VT 

Saima Islam - SI  
Gautam Sehgal – GS  

 

Apologies Jane Craigie-Payne – JCP  
Ben Katz – BK 

Rosanna Holt - RH 

William Varley – WV 
 

Absent   

In attendance Karen Marr – Clerk 

Philippa Devo 
Mason Willis 

TEP Clerk 

HR & Operations Director 
CFO 


